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Palm Beach State College 

Minutes 
 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 

March 1, 2010 

1:30 p.m. 

Conference Room B, Lake Worth 

 

 

 

ITEM 1. Update on Strategic Plan Approval and Upcoming Budget Process 

 

Discussion: Dr. Anderson welcomed our student trustee, Eli Kinberg, who has agreed to serve 

as a student voice on the committee.  New committee member Nicole Banks will 

represent the Boca Raton Campus, although she is unable to attend today’s 

meeting. 

 

 Dr. Anderson reviewed the progress of the steering committee to date.  Nineteen 

action plans have been approved by the strategic planning process, and three 

remain as enrollment management initiatives due to assessment challenges.  

Review of the related budget requests shows some can be accomplished with SPD 

monies, while others should be requested in the 2010-11 budget process.  First 

priorities for next year include FYE and Orientation funding.  It was agreed Susan 

Lang would work with the appropriate people to submit a request for an FYE 

position, FYE support monies and an orientation consultant. 

 

 There was lengthy discussion of orientation outcomes and deliverables as a result 

of a query from the orientation subcommittee.  It was agreed there should be a 

strong core that is far more than a handout of information that could be typed on a 

reminder list.  The goal is for consistent information to be delivered in an 

engaging manner to students across all four campuses. 

  

Data source: Enrollment Management Action Plan Progress, 2009-12 Strategic Plan Action 

Plans   

 

Action: Budget requests will be submitted as part of the 2010-11 budget process.  Susan 

Lang will share the discussion with the orientation subcommittee. 

 

ITEM 2. Eissey Campus Pilot Program Proposal 

 

Discussion: Since Scott Maclachlan was unable to attend, Dr. Anderson shared the handout 

summary of the Eissey Campus Student Success Pilot, which was well received 

and approved. 
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Data source: Eissey Campus Student Success Pilot 

 

Action: The Steering Committee asked that an assessment be done of the program by 

those who attend.  Perhaps Panthertrail could be used to scan student ID cards as 

they enter, and this list used to do an online survey.  As an alternative, attendees 

could complete a survey toward the end of their visit to the event. 

 

ITEM 3. FYE Update 

 

Discussion: The FYE Steering Committee has been formed with broad representation from 

both student services and academic affairs, and from all four campuses.  The 

committee is chaired by Susan Bierster, and co-chaired by Susan Lang.  Cindy 

Johnson reported on recent FYE conference, and Susan Bierster had sent a note 

that Dr. Anderson forgot to read, “Susan and I will be meeting this Friday to go 

over our committee volunteers and set a plan of meetings and what our goal 

should be for the rest of this term.    In addition, at the FYE conference there was 

a lot of discussion on peer mentoring so I am setting up a meeting with Marcella 

Montesinos to discuss a partnership between the honors college and our 

developmental “college” to begin a mentoring program.”  Great start on FYE, 

finally! 

 

Data Source: None  

 

Action: FYE Steering committee will provide future updates, and progress on budget 

issues. 

 

ITEM 4: Assessment and Learning Outcomes ties to Enrollment Management 

 

Discussion: There was a general discussion about our assessment tools for new student intake, 

graduating student survey and future mid hour assessment.  The existing surveys 

do not align well with learning outcomes that have been written after the surveys 

were created, but any significant changes to existing questions will harm tracking.  

It was suggested we consider adding new questions, especially to the graduating 

student survey.  It will be reviewed before it is administered at the end of the fall 

2010 term (volunteers Mueller, Shub, Campbell and Kinberg). 

 

Data Source: Intake and Graduating Surveys on IRE website 

 

Action: Review graduating student instrument before administered next fall. 

 

ITEM 5:  Other 

 

Discussion: Winnie Storms reported that Early Alert is considering a website for faculty with 

a quick reference chart about the appropriate use of the tool.  It was suggested we 

could change the name to “academic” early alert to lessen its use as a behavioral 

intervention tool. 
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Data Source: None 

 

Action: Early Alert action plan to continue. 

 

Attendance: 

 

Patti Anderson 

Dave Bodwell 

Jennifer Campbell 

Robin Johnson 

Cindy Johnson 

Eli Kinberg 

Susan Lang 

Ed Mueller 

Ana Porro 

Winnie Storms 

Chuck Zettler 

 

 

C:  Vice Presidents 

Provosts 

Dr. Gallon 

Student and Academic Deans 

 

 


