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Palm Beach State College 

Minutes 
 

 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 
October 18, 2012 

2:00 pm 

Conference Room B, Lake Worth 

 

Present: Mary Bailey, Nicole Banks, Jennifer Campbell, Dede Dyer, David Garwood, 

Sheri Goldstein, Robin Johnson, Susan Kadir, Scott MacLachlan (co-chair), 

Kari McCormick, Rachel McDermott, Dacota Stewart-Dick, Winnie Storms 

 

 

ITEM 1. Strategic Planning Subcommittee Updates 

 

Discussion: Dean Scott MacLachlan introduced the new EM committee members and updated 

the committee on the subcommittees’ progress since last EM meeting.  The two 

subcommittees were designated as: 

  

1. To persuade the “stop outs” (students who have not enrolled for a term or 

two but plan on coming back to Palm Beach State eventually) with getting 

registered in classes for the current semester; 

  

2.  To encourage student completion with our currently enrolled PBSC student 

 population.  

 

 Subcommittee #2 presented their draft of their Action Plan while Subcommittee 

#1 is still collaborating on an Action Plan. Dean MacLachlan, who is chairing 

Subcommittee #2, handed out copies of the proposed Action Plan for the 

committee to discuss. The two groups Subcommittee #2 focused on were: 

 

1. The students originally targeted by the “Finish Up Florida” grant who 

had completed 45 hours or more toward degree completion but decide 

to transfer early or not continue to degree completion. 

 

2. The designated “stop-out/drop-out” population. “Stop-outs” are 

defined as students who have not taken a class within a year’s time and 

“drop-outs” are categorized as students who have not registered for a 

class for a year or more.  
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  Jennifer Campbell and IRE will create surveys/compile data to discuss why  

  students are leaving Palm Beach State without completing their degrees.  

  The EM committee discussed different innovative retention strategies to capture  

  this population and encourage their degree and/or certificate completion, i.e.,  

  having two different Steps for Enrollment webpages tailored to students who have 

  taken a class within a year and students who haven’t, an “Advantages of Getting  

  an AA Degree” info sheet, and/or “Myths About Transferring Before Getting an  

  AA Degree” info sheet.  

 

Data Source: Action Plan Short Title: Re-enroll Drop/Stop-outs   

   

Action: Subcommittee #1 and #2 will submit Action Plans to the EM committee. Once 

these are agreed to by the committee, the chairs will submit these Action Plans to 

the Strategic Management Plan committee. 

 

 

ITEM 2. Recruitment Plan 

 

Discussion: The EM committee discussed where Palm Beach State College wants to go with 

outreach and recruitment because the enrollment has changed since its peak in 

2009-2010. Discussion ensued focusing on the difference between marketing and 

recruitment. Marketing was described as “planting the seed” through mass 

exposure (CRM, TV, radio) while recruitment is where we are “harvesters” who 

focus on the individual. Both, the committee agreed, are necessary for an effective 

recruitment initiative. After this clarification of marketing vs. recruitment, the 

committee reviewed the 2010-2012 Recruitment Plan. 

  

Data Source: 2010-2012 Recruitment Plan  

 

Action: The EM committee concluded that though some of the approaches are still 

pertinent, some need to be updated for the new dynamic faced by Palm Beach 

State College now that the economy has improved. 

 

 

ITEM 3: Enrollment Management Plan- Activities/ Strategies, Subcommittee 

Assignments 

   

Discussion: The original subcommittees of the previous EM committee were reviewed and 

Early Alert and Campus Retention Pilots were omitted and Retention and 

Completion was added. Members discussed who would like to chair and/or be 

members of the various groups. 

  

 The newly designated Subcommittees for the Enrollment Management 2012-2017 

Committee are as follows: 
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  1. Career/Academic Advisement  

  2. Communications 

  3. Financial Aid 

  4. First Year Experience (FYE) 

  5. Orientation/Educational Planning Workshop (EPW) 

  6. Recruitment and Outreach 

  7. Retention and Completion 

  

Data Source: Enrollment Management Subcommittee Assignments for the proposed Chairs and 

Committee Members 

   

Action: The EM committee will meet in November to review this chart and finalize the 

committees. 

 

ITEM 4: Spring 2013 Enrollment Registration 

 

Discussion: Because of the involved discussion surrounding ITEM 3 and its resulting time 

constraints, ITEM 4 was tabled for a future meeting.  

 

Data Source: None  

 

Action: This topic will be revisited at a later EM committee meeting. 

 

ITEM 5: Transient Student- Summer 2013 Campaign 

 

Discussion: The committee agreed that an ideal time to recruit this potential population (i.e. 

students who are attending other colleges/universities who will be returning to 

Palm Beach County for the summer) would be early spring. Some marketing 

appeals for these transient students were: 1. A focus on the smaller student: 

professor ratio/class size; 2. A marketing angle encouraging these students to 

complete their sciences and/or maths during the summer months.    

 

Data Source: None 

 

Action: Further exploration on how to contact this population will continue in a future 

meeting.  

 

Submitted by, 

 

Winnie Storms, Scribe 

 

C:  Dr. Gallon 

Vice Presidents 

Provosts 


