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 Palm Beach Community College 
 

Minutes 
 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 
April 23, 2009 

1:00 p.m. 
Conference Room B, Lake Worth 

 
 
 
ITEM 1. Update on Action Plans (All) 
 
Discussion: Patti welcomed Van Williams, PBCC’s new Director of Trio and Special 

Populations.  Van will be providing community outreach and will join the steering 
committee.  Eventually he will create an outreach plan. 

 
 Each action team gave a brief update: 

1. Campus Retention Pilots (Anna Porro and Mattie Roig-Watnik, co-chairs) 
The team has a drafted action plan with several steps to implement campus-
based initiatives related to retention and student success.  It was suggested the 
campus entities be titled something other than “Campus enrollment 
management committee” to lessen confusion with the college-wide effort and 
steering committee. 

2. Early Alert (Winnie Storms, chair) 
Initial work has been done; large committee will be meeting tomorrow. 

3. Financial Aid (Dave Bodwell, chair) 
They have formed five subgroups, and have several action plans forming 

4. First Year Experience (Susan Bierster, chair) 
The action team is working on three strategies that will be action plans.  They 
want to find a local name for FYE, make faculty more aware of its importance 
and create a website.  The close relationship between FYE, Strategies and 
other retention efforts was noted. 

5. Recruitment (Robin Johnson, Chair) 
Recruitment has met twice, with a recent focus on PSAV issues.  They expect 
to have action plans focused on adult learners, those not accepted by 
universities, alumni (for Bachelor’s Degree) and recruiting the “best and 
brightest.” 

6. Communication with Students (Ed Mueller and Grace Truman, co-chairs) 
They have discussed improving the website, live chat, forms and targets of 
communication and customer service issues.  This is a huge area and it was 
suggested the steps they have listed could each be a strategy and action plan.  
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7. Orientation (Susan Lang and Gwen Royal, co-chairs):  They are focused on 
standardized content, a virtual component and forming campus orientation 
teams on each campus 

8. Career and Academic Advisement (Susan Lang and Gwen Royal, co-chairs):  
The advisement team is looking at consistency in policies and procedures, use 
of technology to improve tools and advisor training. 
Assessment, Data and Research (Jennifer Campbell, chair) 

  
Data source: Verbal and draft reports  
 
Action: Continue to work on action plans.  Send Patti strategies as soon as possible or by 

May 7.  Include from top of form Strategy to Address the Objective, Desired 
Outcome of the Strategy and Brief Narrative of the Strategy and Plan.   

 
ITEM 2. Measuring Retention and Completion Rates – Jeff Novak & Jennifer 

Campbell 
 
Discussion: Jennifer and Jeff have discussed we cannot use accountability measures because 

they are always delayed and the cohort nature will not be workable for 
comparison.  Possibility of using FTIC degree seekers for retention, Fall to 
Spring, Fall to Fall and Credit attempted/credit completed for retention.  For 
completion objective, could use a cohort of students aggregated over three years.  
There was significant discussion of whether to measure transfer student retention.  
Conversation will be continued. 

 
Data source: None 
 
Action: For further discussion  
 
ITEM 3. Enrollment Management Plan Format…will need short paragraph and list of 

strategies from each action team.  
 
Discussion: Patti and Dr. Truman have met and are considering a document similar to past 

Strategic Plans, and that is consistent with the current strategic plan “look.”  They 
are open to suggestions, but considering an introduction, list of related strategies 
currently being done and new strategies recommended by our eight action teams.  
They need the strategies by early May so they can draft the plan by our next 
meeting May 14, then take to Dr. Gallon for approval and finalize before the June 
1 pre-board meeting and make a power point before the June 9 Board meeting. 

 
Data Source: Enrollment Management Steering Committee Timeline 
 
Action: All will assist by completing the strategies by early May.  Action plans can be 

completed over the summer so the steering committee can review at its first fall 
meeting. 
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ITEM 4: How do we prioritize different groups for recruitment, marketing, retention, 
etc.? 

 
Discussion: We will need to try to emphasize new initiatives and targets without having any 

significant negative impact on existing groups. 
 
Data Source:  None  
 
Action: None 
 
ITEM 5. Other  
 
Discussion: Patti reminded us to assist all to understand difference between Student Services 

Learning Outcomes project and Enrollment Management Initiatives.  They are 
closely tied and easy to confuse.  Training for the steering committee was briefly 
discussed, and discussion will continue.  It was also agreed action team minutes 
should be placed on the web.  

 
Data Source: None  
 
Action: All should use the strategic plan action team minutes template and send action 

team minutes to Dr. Anderson.  Also, please continue to update your action team 
membership list and please review the list of existing strategies for completeness. 

 
Attendance: 
Patti Anderson 
Susan Bierster 
Dave Bodwell 
Jennifer Campbell 
Jeff Novak 
Robin Johnson 
Susan Lang 
Scott Maclachlan 
Ed Mueller 
Ana Porro 
Winnie Storms 
Grace Truman 
Matilde Roig-Watnik (by phone) 
Chuck Zettler 
Van Williams 
 
Cc: 
Vice Presidents 
Provosts 
Dr. Gallon 
Student and Academic Deans 


