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 STUDENT LEARNING CENTER CLUSTER AGENDA 

Thursday, March 22, 2018 
LC118 – Palm Beach Gardens Campus 

 
 

 

ITEM  1. Introductions: New SLC Staff (Managers)  

• For Boca Raton, Elizabeth Caulfield introduced Kimberly Copeland as the Reading & 

Communications Learning Specialist and Tim Siniscalchi the Science Learning Specialist. 

• For Lake Worth, Espe Noble introduced John Scarpino as the SLC manager. 

• For Belle Glade, Latanya McNeal introduced Aaron Allen as the English Learning Specialist. 

• For the Palm Beach Gardens and Loxahatchee campuses, there were no new staff 

introductions. 

Action:   NA  

 

ITEM  2. Guided Pathways Model Discussion: Cluster Activity (Marc)  

Discussion: Marc Fedderman led a discussion to identify barriers to student success at PBSC and potential 

solutions. 

Barriers include: 

1. Faculty and staff needing a way to identify high-risk students to make sure they get help 

2. Students not being inclined to look for resources (e.g. SLC, Career Center, Advising), 

often out of embarrassment 

3. Students not knowing about or being in the habit of asking for/using help 

Potential solutions include: 

1. Increase intrusive advising and automatic alerts 

2. Provide mandatory SLC referrals for high-risk students 

3. Create a positive first impression and a welcoming environment college-wide (Example: 

walking students to locations they are trying to find) 

4. Work with Deans to market SLCs through all-user emails and social media 
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5. Expand the number and scope of SLC tours/visits   

6. Use reward activities like “Get Caught Reading” to promote SLC services 

7. Collaborate with organizations like SGA to reduce the stigma of utilizing lab services 

 

Action:   Implement solutions as possible. 

 
 
ITEM  3. SLC Support for Fully Online Degrees (Managers)  

Discussion:  Elizabeth Caulfield discussed lab support for PBSC’s upcoming online degree programs.  She 

noted that faculty are often reluctant to use tools like Smarthinking because the tutors on these 

platforms do not have direct knowledge of/experience with their assignments and requirements. 

Accordingly, many faculty members have expressed a preference for their students to work with 

SLC tutors whenever possible.  Moreover, members of the cluster reported that Upswing—

currently used for tutoring in high-risk math and science courses—has not been especially user 

friendly for students. 

 

Action:  While we have used our own SLC staff for online help before, we need to increase our presence 

in online classes. The Managers are still in the process of deciding which online tutoring 

platform best suits our needs. Sid Beitler will arrange demos of tutoring platforms, such as 

tutor.com and Smarthinking, which may replace Upswing. In addition, the Managers will work 

with their Learning Specialists to create discipline-specific teams to evaluate how best to 

implement district-wide online tutoring. These teams will also consider how to distribute the 

tutoring workload among the campuses equitably. 

 

 

ITEM  4. Online Resources  

Discussion: Helena Zacharis discussed the success of putting some seminars and resources online, such as 

the Intermediate Algebra practice tests on Joe Brownlee’s YouTube Channel, PBSC Math Vids 

4U, which has more than 255,000 views. 

 

Action:  Helena suggested we consolidate the main SLC Webpage, particularly over the Summer 2018-3 

term. She advised Learning Specialists to coordinate with one another to pool materials from 

each campus into a central location on the website. Full- and part-time learning specialists will 

create videos and handouts to present a fuller repository of online tools for students. 
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Additionally, the Managers, will follow up with project deadlines for each Learning Specialist 

group. 

 
 
ITEM  5. SLC Program Outcomes (Managers) 

Discussion:   Elizabeth reminded the cluster to review the program outcomes, which will cover Summer 2017, 

Fall 2017, and Spring 2018.   

  

Action: Learning Specialists will provide Managers with data to complete the program outcomes. 

 

OTHER: Barbie Edgar’s Intro to Tutor Training was a success with 50 attendees, who came from several 

campuses. 

 Several SLC staff members will be attending the Florida College Learning Center Association 

(FCLCA) and Teaching Academic Survival and Success (TASS) conferences.  

 

Attendees: 

Abrams, Mara 

Adam, Dominique 

Allen, Aaron 

Araujo, Mylene 

Arteburn, Steve 

Arterburn, Steve 

Bennett, Florence 

Caulfield, Elizabeth 

Copeland, Kim 

Christopher, Lyam 

Edgar, Barbie 

Fedderman, Marc 

Findley, Lana 

Francois, Marie 

Gomez, Michelle  

Lawrence, Audrey 

Lee, Mayetta 

McNeal, Latanya  

Neginsky, Ewa 

Noble, Espe 

Pena, Tomas 

Rodriguez, Dalia  

Rogers, Jesse 

Rose, Gina 

Scarpino, John 

Simms, David 

Siniscalchi, Tim  

Taina Guerrier, Anne  

Tholl-Jeancola, Kristen 

Wells, Wesley 

Zacharis, Helena 

Karran-McCoy, Kathy (Liaison) 

MacLachlan, Scott (Liaison) 
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