
WELLNESS CLUSTER RETREAT / TRAINING DAY 
AGENDA / MEETING MINUTES 

Date: 8/15/2017 - Location/Time: Gardens Campus, 9am - 4:30pm 
Present: Jennifer Oosterman, Lyn Becker, Laura Henry, Drew Barrett, Stephanie Bogdan 

Andrew Harre, Joselyn Conaway, Gabriell DeCastro, Chandler Felger, Micaela Nicolini, Abdullah, 
Rossie Castleberry, Jean Orelien, Lucio Garcia & Emanuel Martinez 

 
9:00 am – 11:00 am:  Cluster Meeting Part 1 / Student Training: Orientations, Machines, FAQ’s 
11:00 – 12:00 pm: Mind-Body Fitness Demonstrations  
12:00-1:00pm:  Potluck / Overview of Emergencies & Drills 
1:00-2:00pm:   Horticulture Garden & Greenhouse Tour 
2:00pm-4:30pm: Cluster Meeting Part 2 / Student Training: Programming & Team Building 

 
AGENDA  

 
ITEM 1:  Meeting Millennials Online: Social Media Presence & Video Project 
Discussion:  Laura shared information received from recent webinar in relation to our efforts 

regarding websites and social media.  Discussed method of delivering video 
content, how to post on social media, how to add students as administrators and 
the ideal frequency of posts (daily).  Decided to have Lyn create a college-wide 
Youtube account that all sites will have access to adding and sharing videos 
(stretch breaks, physical activity, challenges & more).  Sites can add and share as 
they see fit.  Discussion of increased use of Instagram and Facebook, with 
student assistants taking the lead on posting appropriate content.  Further 
growth in our partnership with Tenet Physicians can include posting their 
physician’s blogs to our Facebook site very easily.  We can also share content 
created by another site to further simplify the process.  

Action:  Drew in process of creating a Facebook account (following CRM guidelines).  
Lyn in process of creating a college-wide wellness Youtube Account to share. 
All sites: Encouraging student assistants to post regularly, both Tenet blogs, 
Wellness events and applicable articles.  

 
ITEM 2:  Compliance Assist: 2017-2017 Review & Discussion 
Discussion:  Changing outcome measurement of related to programming. 

Reviewed 4 learning outcomes and 2016-2017 results report.  Agreed to keep 
Outcomes 1, 3 and 4 the same for 2017-2018 reporting term.  Since we have 
continuously met and exceeded this achievement target, we have decided to 
modify Learning outcome #2 to expand diverse programming to include 
prioritizing collaboration with other campus departments, clubs and community 
organizations.  
Also discussed targeting the satisfaction of “variety of equipment” which 
exceeded target at 83.5% of users rating at excellent or good at the lowest 
performance of achievement targets.  Since all sites have upgraded equipment 



and facilities over the past year, we plan to highlight these improvements and 
equipment offerings during our annual survey initiative in November.  

Action:  Keep or change programming piece. (Due to IRE in September) 
Changing “Measure” language from: “Number of programs added or modified” 
to: “Number of programs added or modified that include collaboration”  
Staff to submit pictures of new items to Jen so she can include in the “You Asked, 
we Listened” document.   

 
ITEM 3:  Quarterly Reporting to HR 
Discussion:  Quick recap of 2nd/3rd quarters for submitting to HR. 

Reporting our programming to Human Resources on a quarterly basis helps our 
relationship with FloridaBlue and BlueRewards programs, giving employees 
benefits by participating.  General reminder of format and basic types of events 
to submit. 
Further discussion on updating tracking mechanism to simplify reporting 
processes (excel spreadsheet that tracks utilization for programs).   

Action:  Each supervisor will add their applicable programming to the chart and return to 
Jen.  Jen to send chart and date needed in email post-meeting.  

 Jen will redesign a yearly utilization tracking system that only includes areas that 
we report on through Compliance Assist – all other tracking mechanisms are up 
to the discretion of the campus.  

 
ITEM 4:  LOX FARMS Partnership 
Discussion:  CSA timeline & marketing plan; CSA information sessions; Farm Tour 

Jen summarized new partnership details and previous pilot program.  Moving to 
a college-wide initiative, supported by Foundation and Lox Farms sponsorship. 
Details of partnership include:  
- Donation to Foundation for Wellness programming support (lunch at events) 
- Access to marketing CSA to campus population through: tabling at events, 

lunch and learn type seminars and mass emails.  
- CSA weekly pick-up will be set up for 3, 8 week sessions at PBG, LW & LG 

campuses (If BR and BG campuses have sign-ups managers have agreed to 
pick up produce from LW/LG and bring to their campuses). 

- 1-2 organized farm tours for prospective participants hosted by Lox Farms 
and promoted by Wellness, Horticulture & appropriate academic areas. 

 
Action Items: Agree on details to provide follow up and needs for Lox Farms: 

Tentative CSA Schedule:  
Fall 8 weeks:     Oct 18 – Dec 13          (No delivery Oct25th – Pro. Dev. Day)  
Spring Part 1, 8 wks:        January 10 – February 28 
Spring Part 2, 8 wks:        March 14 – May 2 

 

 
 



“Tabling” at Wellness / Benefits Fairs: 
Monday, October 16th - Palm Beach Gardens Campus, 9am – 3pm  
Tuesday, October 17th – Loxahatchee Groves Campus, 1-3pm  
Wednesday, October 18th - Lake Worth Campus, 11am-1pm 
Thursday, October 19th – Boca Raton Campus, 9-3 

 
Proposed CSA “Lunch & Learn”  

                Tuesday, September 26th, 1:00pm, Lake Worth Campus 
                OR Tuesday, October 3rd, 1:00pm, Lake Worth campus  
                Thursday, September 14th at 12:30pm, Palm Beach Gardens Campus  
                OR Friday, September 15th at 12:30pm, Palm Beach Gardens Campus 
 
                Farm Tour 
                Any 2 of the following days: 
               Friday, September 29th, Saturday, September 30th 

Friday, October 6th, Saturday, October 7th  
 
*Jen will propose details to Lox Farms and connect them with campus coordinators to 
make final arrangements.  

 
ITEM 5:  Fall Survey / “You Asked, We Listened” 
Discussion:  Timing of email blast(s); Tactics for increased feedback such as Ipads and Student 

Assistants polling. 
 Discussed format of marketing the changes we have all made since last years’ 

survey, including pictures of new equipment. 
 Discussed borrowing Ipads from the library and having student assistants go to 

high traffic areas to increase participation.  
Action: Choose dates and agree upon final marketing materials.  
 Follow last years’ timeline of the first and third weeks of November 

(Approximately 2nd and 14th) email blast from Barbatis, with the survey closing 
on the 22nd before the Thanksgiving holiday.  

 
ITEM 6:  Review/ Update of Major College-Wide Initiatives 
Discussion:  Professional Development Day (At the Fairgrounds) - TBD 

Tenet Hospitals Partnership – Increasing involvement with Boca Raton, overview 
of processes to facilitate events.  Discussion of Jen leading Plant Based lunch and 
learn for Drew, with Tenet sponsored food.  

  Lox Farms College-wide CSA – Covered above 
Community Engagement Areas – Discussed plans for Heart Walk in September.  
College-wide goal of 100 members on our team (previous high was 48).  Lyn 
shared her collection jars held at the college café and heart fundraising ideas for 
use at Boca Raton and Palm Beach Gardens campuses.   

Action:  Laura received hearts from American Heart Association, and will be reaching out 
to Ana Thomas to participate in Tenet offerings.  Drew reaching out to Jen to 



confirm dates for Healthy Lifestyle Seminars.  All awaiting final CSA plans and will 
market with campus provost accordingly.  

 
 
NOTES: 

Student suggestions on Programming Ideas / Topics 
 

 How to eat healthy on a budget 

 Simple workouts 

 Injury prevention 

 Effects of alcohol on working out 

 Mental health / stress release 

 Motivation 

 Hydration 

 Drinking & driving , texting & driving 

 Time-friendly exercises 

 Educational opportunities (anatomy & physiology, brain) 

 Healthier alternatives for diet & nutrition 

 Time management / organization 

 Guide for sculpting 

 Building a sauna 

 Sleep information 

 Competitive programs 

 Tracking fitness goals  
 
 


