
1 

 

Palm Beach State College 

 

Minutes 
STUDENT SERVICES DEANS COUNCIL 

April 7, 2011 

1:30 p.m. 

VPSS Office, Lake Worth 

 

 

Present:   Nicole Banks, Barry Moore, Sherri Goldstein, Susan Kadir, Scott 

MacLachlan, Penny McIsaac, Patti Anderson 

 

 

ITEM 1: Financial Aid SAP discussion (Susan Kadir) 

 

Discussion: Susan Kadir gave a brief update on the new requirements for when SAP progress 

is monitored by an institution.  Options are 1) all terms, or 2) one term.  She 

recommends we monitor at the end of the spring term so students who do not 

attend in the summer have more time to appeal.  A courtesy letter would be sent 

to students who do not meet SAP at the end of fall term so they are aware of the 

impact of their spring grades.  No changes will be made to the process for transfer 

students.  An issue of whether students with less than 12 hours are exempt from 

SAP was raised. 

  

 Awarding of summer term aid was also discussed, with concern for how the 

student is loaded before registering.  If they are loaded at less than full time some 

students do not believe they can attend full time.  If they are loaded at full time, 

some students do not use the calculator to determine actual aid that would be 

granted if they attend part time.  It was decided summer aid would be loaded at 

full time (as is fall and spring), and measures to alert students to the consequence 

of taking fewer hours increased.  It was agreed a video would be helpful and 

should be added to the list of videos needed on the web.  Susan Kadir also noted a 

post card will be sent to the home address of students missing key financial aid 

documentation in hopes of reaching students and parents. 

 

 Also discussed was the attendance issues related to the audit recommendation, 

inappropriate awarding of, and related consequences, of F and FX grades and the 

need to use work study monies before student assistant monies on the campuses.  

The possibility of outsourcing SAP appeals was also discussed.  

 

Data Source: None 
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Action: Susan Kadir will 1) Plan to send courtesy letter on SAP, 2) research SAP federal 

rules related to students with less than 12 hours.  Dr. Anderson will add financial 

videos to the enrollment management needs list, and discuss attendance, grading 

and work study issues with the administration.    

 

ITEM 2:  Budget Request Commonalities 

 

Discussion: Tabled until May meeting 

 

Data Source: N/A 

 

Action:   N/A 

 

ITEM 3: Development Day Outcomes  

 

Discussion: Tabled until May meeting 

 

Data Source: N/A 

 

Action:   N/A 

 

ITEM 4: Threat Assessment Training 

 

Discussion: Tabled until May meeting 

 

Data Source: N/A 

 

Action:   N/A 

 

 

ITEM 5: Other-Application Fee Proposal 

 

Discussion: There is a proposal to increase the current Application Fee to $50 and provide free 

placement testing to all students.  This is an attempt to minimize the trips students 

make between student services offices, the Cashier’s Office and the testing 

centers.  Programming for the rules desired by the Testing Cluster are not all 

possible in the immediate future, but discussions have resulted in a means Test 

Centers can check panthernet to see if a student has paid the application fee and 

what test they should take.  Conditions of Admissions letters would need to be 

changed and some programming/training done.  Due to labor issues, the time to 

retest should also be increased.  Concern for a 30 day retake for the PERT before 

it is adaptive was discussed since there will be few forms of the test.  Concern 

was expressed for impact on test center labor, financial aid students, programming 

needs/timing and staff having to toggle between two screens at check-in. 
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 Overall concern was expressed about the greatly increased demands on test 

centers due to increases in students with accommodations, distance learning 

exams and make up exams.   There has also been an expected increase in the 

number of placement exams given due to increased enrollment.  There has been 

no increase in staffing for three years. 

 

 Because of the positive impact on students, it was determined the proposal should 

still be discussed at the April 21 Joint Deans Council, and related data collected 

before then. 

 

 Grouping of tests into fewer payment categories was also proposed and will be 

discussed at Joint Deans with other fee proposals.  It was noted the deadline for 

input to change 2011-12 fees is April 29. 

 

Data Source: Request to Change Application for Admission Fee 

 

Action:   Dean McIsaac will request data from IRE about the number of retakes of 

placement tests over the past two years by campus.  Dean MacLachlan will query 

the testing coordinators about the numbers of makeup tests given by campus in 

the last two years.  All data from the Testing Cluster for consideration at Joint 

Deans is welcomed. 

 

Cc:  Student Services Leadership Council 

        Executive Leadership Council 

 

 

 

 

 


