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July 8, 2010 
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VPSS Office, Lake Worth 

 

 

ITEM 1. Staffing issues (new positions, deans, coordinators, future) 

 

Discussion: There was discussion of the levels of various student services positions and the 

need to review and request relevant upgrades.  Several positions were discussed, 

as well as the relationship between the grades.   

 

Data Source: None 

 

Action: Student Services Deans Council will continue to discuss and review the 

possibility of requesting upgrades for some employees in the next process. 

 

ITEM 2. Bargaining Unit Proposal (co-curricular stipends) 

 

Discussion: Discussion centered on what increase campus student activities budgets could 

bear.  There was also recognition that previous and proposed stipends could not 

compensate for the total number of hours a faculty member advises a club.  There 

is not a guarantee recommendations will be bargained, but a submission was 

agreed to. 

 

Data Source: Draft of bargaining recommendations  

 

Action:   Dr. Anderson will forward the drafted proposal to Mr. Becker. 

 

ITEM 3. Other 

 

Discussion: Dr. Anderson handed out drafts of seven of the SACS student services documents.  

The largest on support services is being drafted, and she will soon send out 

electronically.  She welcomes all input.  Dr. Anderson also handed out a summary 

of grant activity by high school, which includes the number of students impacted.  

Penny McIsaac gave an update of financial aid services in Lake Worth, which has 

several vacant positions.  It was agreed it would be feasible for this office to close 

half a day each week to catch up on processing. 

 



 The deans shared various disciplinary situations and appropriate sanctions.  These 

discussions are helpful to maintain some consistency in sanctions across the 

district, and to help with difficult decisions related to student discipline. 

 

Data Source: SACS drafts of 3.4.3, 3.9.1, 3.9.2, 3.9.3, 4.3, 4.5, and 4.7. 

 

Action: Deans will review SACS documentation as they have time and give feedback, if 

any, before fall startup. 

 

 

Present:  Patti Anderson  

 Nicole Banks 

 Scott Maclachlan 

 Penny McIsaac 

 Barry Moore 

 

C:   Dr. Gallon 

Executive Leadership Council 

 

 

 

 

 

 

 

 


