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January 23, 2009 

3:00a.m. 

Room TE207 

 

ITEM 1. Middle School Activity 1/22/2009 

 

Discussion: A review of the Middle School Activity was held. 

 

Action: Upon review, it is agreed that most of the participants of the Loggerhead/Study 

Workshop/PBCC College Tour had an enjoyable time.  The majority of students 

conducted themselves very well.  Special attention was necessary for only a few to get 

them to focus and pay attention to the materials being provided them in the workshop.  

Advisors did well reverting the attention of the few restless students back to the 

presentation.  Overall, the outing was very successful. 

 

ITEM 2. Permission Slips 

 

Discussion: Mario stressed concerns regarding the receipt and review of all permission slips for student 

participation. 

 

Action: Due to the legal ramifications, it is imperative that each coordinator of every student trip 

assures that each side of the permission slip is signed for each student.  One side of the 

form grants general parental permission for a student to participate in activity.  The other 

side is specifically designed to cover any medical issues that might occur.  Both sides must 

be completed for Talent Search to be released of any liability issues that may occur. 

 

 

ITEM 3. TLE Forms  

 

Discussion: The issue of the need for TLE forms to be completed by all student participants was 

addressed. 

 

Action: Some of the advisors ran into the problem of being asked to provide a TLE for some 

participants in order to get the absence excused for the student.  This request was made by 

some teachers and the concern was also mentioned by some parents. 

 

 During the discussion, Mario originally stated that the TLE request would be decided on an 

individual basis and the coordinator of each trip would ultimately decide the need for the 

TLE form.  However, after further discussion and the overwhelming need for departmental 

clarity and consistency, Mario decided to make the TLE form necessary for each 

participant for the remaining tours and trips when the trip is scheduled during active school 

hours. 

 

 



ITEM 4. Future Field Trip Coordination Processes 

 

Discussion: Mario laid out the procedures, processes, and responsibilities of the advisor who is 

responsible for the coordination of upcoming trips and tours. 

 

Action: Mario stated that each advisor would have the responsibility of being the selected 

coordinator of upcoming trips and tours.  Upon being selected to coordinate a trip, the 

advisor will be given a check list created by the coordinator.  It will be the responsibility of 

the advisor coordinating a trip to make certain that each area of interest on the list has been 

taken care of and all duties have been performed.  To eliminate confusion and 

misinformation, all staff members have been directed to address all questions regarding 

each trip to the coordinator of said trip. 

 

 

OTHER. Professional Conflict Resolution 

 

 Mario wanted to briefly address the atmosphere and climate of our current working 

environment. 
   

 Due to the change in staff and the fact that many are relatively new in current positions, there is a 

level of stress being felt among staff members.  Staff was reminded that there are levels of 

performance within organizations that must be experienced to meet maximum potential. 

 

 Forming – Selecting a staff and putting everyone in place. 

 Storming – Learning each other’s roles, strengths, and weakness and developing ways 

which allow these individual assets to compliment the organization. 

 Norming – Positions, processes, and procedures settling into place. 

 Performing – Getting down to business on a daily basis. 

 

As an organization, we must remember that we have just finished forming and have begun the 

storming process.  The storming process will include conflict.  Therefore, it is necessary to be 

aware of how one handles departmental disagreements.  Please be mindful of how you address one 

another regarding concerns.  Remember that we are all professionals.  But more importantly, 

remember that there is an open door policy being practiced by the director of our department, Mr. 

Mario Bosquet. 
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