
 
AGENDA/MEETING MINUTES 

TRiO / Talent Search Department 

February 6, 2009 

2:00p.m. 

Room TE207 

 

ITEM 1. Team Concept 

 

Discussion: Mario provided a visual example of teamwork from the sports arena to aid in his 

explanation of successful teamwork within a professional business organization. 

 

Action: Mario stressed that just as it is imperative to have team players specializing in different 

areas on the field, it is also necessary to have varying specializations within our 

organization.  Just as a quarterback needs feedback from the wide receiver to guide him in 

the things that are necessary to successfully complete the play, our administration needs 

feedback from each of us to assist in getting the job done more efficiently and effectively. 

 

 Mario stressed that just as a sports team must remember its primary goal, we, as an 

organization, must remember our primary goal as well.  We must remember that to attain 

that goal, it requires working together.  Personal difference must not hinder the overall 

team purpose.  And our purpose is STUDENT EDUCATIONAL SUCCESS. 

 

 As a result, individual meetings with each staff member were held and found fruitful.  The 

dialog is intended to render both personal and professional growth within our organization. 

 

ITEM 2. Tutoring 

 

Discussion: Mario provided an update on the pending tutoring proposal. 

 

Action: Mario was happy to announce that the contract for tutoring has been approved, the 

departmental requisition has been submitted, all paperwork is in, and we are simply 

waiting for the check to be cut.  Once the check is delivered, tutoring sessions can be 

scheduled for our students. 

 

 Betsy asked how the tutoring process would work.  Mario stated that we would first try to 

get the student’s tutoring needs met with current available resources.  If that is not 

possible, or additional services are necessary, then we will utilize the Einestine Tutoring 

Service. 

 

ITEM 3. Student Log Books Review  

 

Discussion: Although individual meetings were held regarding the Student Log Books, Carla gave a 

recap on necessary items and basic format in which the books should be maintained. 

 

Action: Advisors were informed that a review of their books would be held every last Friday of 

each month to assist in getting each advisor and his/her books up to par and on the same 



organizational page.  This is necessary to be prepared for any upcoming site visits that may 

occur.  Regarding the basic format of the books, each book should contain the following: 

 

 Should be divided by grade level and in alphabetical order 

 Each student form should have all header information filled in 

 Each student form should have all footer information filled in  

 Student grades and schedule should following each student form 

 

Regarding logging contact information, advisors were reminded to go back and add 

10/3/2008 as a parent contact for all students.  Each student received a letter via mail 

regarding the new school year.  Advisors were told to update contact information of those 

students who attended the Financial Aid workshop held December 4, 2008.  Advisors also 

informed that telephone communications should be documented as phone contacts in their 

logs. 

 

Advisors were also reminded to secure as much documentation from seniors as possible 

regarding their intent to attend college such as:  

  

 College acceptance letters 

 FAFSA application information 

 Scholarship reward information 

 Etc. 

 

 

ITEM 4. Data software Transfer / Blumen Training 

 

Discussion: An update was given on the data software transfer process. 

 

Action: A final date for training has been secured.  We will have departmental wide Blumen 

software training on Tuesday, March 24
th

 and Wednesday, March 25
th

, all day each day in 

room IT206.  It is mandatory staff training. 

 

ITEM 5. Upcoming College Tour Updates 

 

Discussion: Scheduled college tours and possible college tours were discussed. 

 

Action: Thomas informed the staff that everything has been confirmed for the upcoming UCF/UTI 

college tour.  The mailing process has begun.  The flyers are scheduled to be mailed out no 

later than February 17
th

.  Carla will forward the invoice for Hector Tours to Sharonda and 

she will begin the process of requesting checks for transportation and meals. 

 

 The upcoming USF/FSU/FAME college tour is on schedule.  Flyers have been approved 

and are ready to go to print.  Upon discussion, the staff is entertaining possibly opening up 

this tour to 9
th

, 10
th

, 11
th

 and selected seniors. 

 

 Betsy gave an update on the Johnson & Wales tentative tour.  Upon further investigation, 

Betsy was informed that the institution does not offer tours to middle school students.  A 

discussion was held to determine other possibilities for a middle school outing.  After an 

extensive discussion, the staff decided that a tour of the Art Institute in Miami followed by 

a tour of the Miami Metro Zoo would be an ideal outing for our middle school participants.  



Betsy was asked to follow up on this possibility.  Betsy was also asked to look into a 

possible tour of St. Thomas as a backup. 

 

  Due to Engar’s absence, a discussion of a possible June 4
th

 tour of BCC/Stetson will be 

held in next week’s meeting.  There will also be further discussion about a possible April 

4
th

 PBCC tour for seniors who have not committed to a 4 year institution which will 

include a possible Student Support Presentation. 

 

  

 

ITEM 6. Securing Additional Items for Participants 

 

Discussion: Additional student needs and opportunities were addressed. 

 

Action: Additional SAT Fee waivers are needed.  Sharonda will place an order for additional 

waivers the first of next week. 

 

 April expressed the need for college prep calendars for next year’s seniors.  Sharonda will 

research and gather the necessary information from the Channing Bete Company to submit 

a reorder for calendars. 

 

 Carla would like to purchase class slots for a selected number of our Talent Search 

participants for the PBCC Summer Youth College.  Additional information will be 

gained to facilitate the process. 

 

 Carla would like to secure possible free passes to the upcoming WPB Sunfest for our 

Talent Search participants who are excelling academically. 

 

OTHER.  

 The fax machine is currently waiting to be approved for IT installation by Mr. Becker. 
 

Advisors should be aware that their mileage logs should reflect their weekly schedules such as 

where you are traveling to & for what purpose. 

 

Advisors should be aware of when schools are in black out, meaning no visitation.  Be aware 

that next week, the only day to visit schools is Monday, February 09, 2009.  The rest of the week is 

in office duties only.  Be aware that March 10-20, 2009 is also a black out period.  Be reminded to 

look at the school calendar and if FCAT is posted on that day, do not attempt to visit the schools. 

 

Be reminded that if a student has been promoted from middle to high school, a new needs 

assessment is necessary.  Be sure that all new students have a needs assessment in their files. 

 

Advisors are asked to make a copy of their middle school workshop flyers and attach a copy of 

the list of participants to be placed on file for our records. 

 

Our work study student has been selected and the application in review.  We hope that she will 

start any day. 
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S. Burks-McGee 

Carla Patrick 
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