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AGENDA/MEETING MINUTES 

TRiO & Outreach Leadership Team Meeting 

September 9, 2010 

10:00a.m. 

SS-102 Conference Room 

 

 

ITEM 1. Staffing Update 

 

Discussion: Karen Winn has formally resigned her position as Director of Student Support 

Services as of July, 2010.  Jeanne Boettcher, Post Secondary Advisor of Student 

Support Services, will be transferring to the Boca Raton campus to work as a 

financial aid advisor.  Margarette Moore, Post Secondary Advisor of Student 

Support Services, is out on FMLA leave.  SSS will be working diligently to fill 

the upcoming vacant advisor position. 

 

Engar Dennard Parrish, Post Secondary Advisor of Educational Talent Search, 

will not be returning at the conclusion of her FMLA leave.  Betsy Smith, Post 

Secondary Advisor of Educational Talent Search, has officially resigned and will 

be working with the Palm Beach County Schools.  Mario Bosquet will be working 

to fill the two advisor positions. 

 

Educational Opportunity Center’s Post Secondary Advisor position posting has 

closed.  A committee has been formed and will be working to hire someone 

shortly. 

  

Upward Bound and Crossroads have no staff changes at this point.   

 

The name of our department has officially been changed to TRiO & Outreach 

effective September 1, 2010.  There are some organizational changes that will be 

coming up, as well as a push to have all of our departments located in one area on 

the campus.  This will improve our interaction and communication. 

 

Data Source: N/A 

 

Action: Student Support Services, Educational Talent Search and Educational 

Opportunity Center will be working to bring in new Post Secondary Advisors.  

Everyone will start using the new departmental name effective September 1, 

2010. 

 

ITEM 2. Congratulatory Remarks 

 

Discussion: Student Support Services has been refunded for five more years with the 

contingency of meeting programmatic objectives annually.  The prior experience 
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points were crucial in the refunding, so it is essential that everyone meets their 

program’s objectives.  The proposal was written by the previous director, Karen 

Winn.  There were some points lost due to some errors with the proposal, but we 

need to move on and continue to provide services to our students and find better 

leadership to lead the program.  The director position posting closes on September 

12, 2010, and the committee has already been formed and will work on bringing a 

new quality director into the program. 

 

Data Source: N/A 

 

Action: Administer the Student Support Services program, and bring in a quality director 

to support the program’s objectives. 

 

ITEM 3. Creating a Great Experience  

 

Discussion: An example of the ‘Creating the Great Experience,’ presented by Mario Bosquet 

where a student realized that the knowledge he acquired through the ETS program 

helped him tremendously for college.  He was very appreciative and thankful for 

having had this experience.  Diane and Claire both contributed that they 

experience this with their older adult students as well as veterans.  Many other 

institutions do not do what we do with our students – provide them guidance and 

assistance so that they can succeed.  What was true last semester may not be true 

this semester, so it is incumbent upon us to update our skills to provide the best 

possible service to our students, thus ‘Creating a Great Experience.’   

 

Data Source: N/A 

 

Action: Continue the quest of ‘Creating a Great Experience’ for our students. 

 

ITEM 4. Grant Competitions / Annual Performance Reports 

 

Discussion: The grant competition’s due dates for Educational Talent Search and for 

Educational Opportunity Center are November 30, 2010, and December 15, 2010, 

respectively.  The process has started for both grants to begin the proposal writing 

component to be done by both directors, Mario Bosquet and Claire Girtman-

Gayle.  Mr. Williams will be meeting with the Grants Office this week. 

 

The Annual Performance Reports (APR) are very important.  They are what are 

used to determine prior experience points.  SSS relied heavily on those prior 

experience points in order to get refunded.  The reports are due ninety days after 

the end of the program year.  SSS’s due date may be delayed this year.   

 

The APR’s from each program will need to be earlier than usual in the past since 

Mr. Williams will need to approve/sign each APR prior to them being submitted.  

The goal is to have the reports to Mr. Williams thirty days prior to the APR due 

date.  An email will be sent from Mr. Williams with the actual date the reports are 

due in his office. 

 

Data Source: N/A 
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Action: Each program will submit their respective APR to Mr. Williams’ office 30 days 

before the submission deadline for the report. 

 

ITEM 5. National TRiO Conference  
 

Discussion: All TRiO directors attended the COE 29
th
 Annual Conference in San Diego, CA.  

Items discussed at this conference included:  programs possibly being level-

funded again (no new increase); improving collaborations among programs, 

especially if within the same institution; and consistent marketing and/or branding 

of programs.  Palm Beach State has approved a three percent raise in salary for 

their employees effective September 1
st
.  Reductions in travel, professional 

development, and student incentives may need to occur in order for some 

programs to cover the increase in salaries.  We are in a very good position to 

increase collaboration between our programs, as we have already started to work 

on this.  To increase greater connectivity between all of the programs is to house 

everyone in a central location.  Dr. Anderson has been pursuing this for us.  

Centralization will make us more effective and save funds.  Our publications and 

marketing efforts will need to be consistent across all programs in regards to 

color, format, flow, etc.  We will need to work with Grace Truman and CRM, to 

create a global template for flyers and such to meet the needs of each program.   

 

Data Source: N/A 

 

Action: Directors look at their budgets to determine where to cut in order to cover the 

increase in salaries.  Continue working on collaboration efforts.  Discuss creating 

a global template for marketing materials at next meeting. 

 

ITEM 6. Budgets 

 

Discussion: An Excel spreadsheet was sent out via email a couple of months ago with 

categories you can change to fit your particular program to allow tracking of 

expenditures.  Each program director should know exactly where your program’s 

money is going and how much you have and how you are spending it.  The 

College tracks financial data for us, but may mistakenly charge expenditures to 

the wrong budget or have incorrect financial information.  It is crucial that you 

track your own budgets. 

 

Data Source: N/A 

 

Action: Modify/update the budget tracking spreadsheet with up to date budget information 

and bring to monthly individual meetings to discuss with Mr. Williams. 

 

ITEM 7. Assimilation of Information and Calendars 

 

Discussion: A global (centralized) shared calendar will need to be created in order to keep 

track of events that pertain to all programs.  There have been some instances of 

events occurring that another program could have taken part in, but did not.  A 

shared calendar would be more efficient method of consolidating all of the 
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different events and allowing everyone to know of the events beforehand.  The 

dates and events would be available to leadership and staff.   

 

Data Source: N/A 

 

Action: Mr. Williams would still like significant events sent to him so that he can forward 

to his supervisor if needed.  Please continue to provide a hard copy of event 

information as necessary.   

 

ITEM 8. Program Reports 

 

Discussion:  

Crossroads - Grant was renewed for the same amount.  Crossroads exceeded their goals in 

enrollment and placements.  More money can be amended to help support more participants.  

There are two new classes starting this month; there are usually 13 to 20 people that will attend.   

 

Outreach - Continuing to create partnerships with community agencies.  The smaller agencies 

seem to have really motivated prospective students.  Have scheduled appointments with hospitals 

and workforce agencies; will be going to the Belle Glade campus.  A Veterans’ open house will 

be held September 22, 2010.  Ten different departments will be attending from the College.  The 

armed forces (Navy, Marines) have also been invited.  Extensive advertising has been done.  

Flyers are being dropped off to armed forces’ offices.  Many forces are just returning from Iraq.   

 

Educational Opportunity Center – Working on preparing for the grant writing process of the 

proposal.  The last project year has been closed out, and they are finalizing their files.  The hiring 

process is slowly moving forward, and the committee is working on the interview questions. The 

EOC is planning to spend more time each month in each of the service areas to make sure we are 

addressing the needs of the College and more district-wide.  EOC will be sharing a space in the 

new technology building in Belle Glade for the transition program with the school district.  The 

program begins at the end of October, and the new building opens October 16, 17, and 18
th

.  

EOC will attend the opening when the community is there. 

 

Educational Talent Search – Starting a new academic term.  A few college documentations are 

still needed, and then the APR will be done.  ETS is working on a list of math/science students.  

ETS is focusing on the 9
th
 graders to get them ready for dual enrollment by giving them summer 

experiences. 

 

Data Source: N/A 

 

Action: Each program will need to be at the other campus locations at least one day each 

semester/month. 

 

ITEM 9. National TRiO Day a Great Success 

 

Discussion: After our last TRiO Day, it was concluded that the best approach is to move the 

event around to different campuses each year.  The next TRiO Day will be at the 

Boca Raton campus.  Last year was a great success, and the planning for the next 

one should be going forward.  The event allows us greater visibility on the 

different campuses.  Arrangements with congressional delegation will need to be 
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done early to ensure we have representation at the event.  Claire Girtman-Gayle 

indicated that an EOC participant has just secured a position as an intern for Rep. 

Kline’s office.  She will work with her in getting someone from Rep’s Kline 

office to attend the event.  Publications showing the impact on this county of our 

programs for the last ten years should be done prior to this so that it could be 

showcased.   

 

Data Source: N/A 

 

Action: Start the planning process for the next TRiO Day.  Claire will contact Tonie Maze 

to set up a visit by Rep. Kline’s office to the upcoming event.  Create publications 

to showcase our programs’ impact on the county. 

 

OTHER. All of us need to start doing our own longitude type data to show the impact of all 

our programs.  Our value to the College and the usual benefits of housing these 

programs here need to be emphasized.  An example would be with ETS: large 

populations of students are served through them, and 69% of the students end up 

attending Palm Beach State.  The College did not have to spend any efforts in 

recruiting those students.  This is a great benefit that should be highlighted.   

 

Staff should not be going to the Grants Office to inquire about their department’s 

competitions unless sent by the program director.  Please ask all of your staff to 

not go there on their own.  It creates confusion for the Grants Office.   

 

Tuition reimbursement – Mr. Williams will be meeting with Mr. Becker in 

October to address this topic, and Mr. Williams expects that he will have it 

resolved by end of the semester.  It will be offered as a part of the benefits 

package, paid from each program’s grant funds, and only reimbursed at the state 

tuition rate.  

 

Attendance: 

   Dr. Patricia Anderson    Diane Hess 

   Mario Bosquet     Rebecca Johnson 

   James Culver     Van Williams   

   Claire Girtman-Gayle  
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