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Palm Beach State College 

 

Minutes 

 
ENROLLMENT MANAGEMENT STEERING COMMITTEE 

September 15, 2011 

2:00 p.m. 

Conference Room B, Lake Worth 

 

ITEM 1. First Year Experience Update (Convocation, Passport, Faculty Projects) 
 
Discussion: Dacota Stewart-Dick gave an update of FYE activities being carried out this fall.  They 

include: 

 Passport for Student Success:  includes a common experience for new students 
and follow up assessment 

 Website:  includes PantherGuide (steps for new students); First Year Guide; FYI 
for your FYE will be adding a parent piece 

 Banners:  FYE banners soon to arrive on all campuses 

 Faculty Projects:  An RFP was given out at fall convocation soliciting FYE faculty 
projects in exchange for release time 

 Convocation speaker:  Dr. Roberta Matthews presented on faculty involvement 
in student success at convocation and also had a luncheon with Dr. Gallon, Vice 
Presidents and Provosts. 

 Upcoming:  FYE is working on a new student convocation to be held on each 
campus that might include a common reading, speakers and other activities 

  
Data Source: None  
 
Action: Continue excellent progress on FYE program 
 
ITEM 2. Streaming Video Conversations 
 
Discussion: The committee has found it would be difficult to produce needed videos in-house, so 

outside estimates are being pursued from various agencies.  Dr. Truman noted 
Advantage Group, who created the online orientation, will be meeting with 
representatives shortly.  Hopefully, funding will be available through the Strategic 
Planning process. 

 
Data Source: None 
 
Action: Committee members will pursue means to get key steaming videos  
 
ITEM 3: Retention Data  
 
Discussion: Dr. Anderson shared the fall 2011 fall-to-spring retention data.  It was noted there was a 

1% increase.  Data for fall-to-fall will be available at a later date. 
 
Data Source: Palm Beach State College Strategic Planning 2009-12 Retention Rates 
 
Action: None 
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ITEM 4: Tasks to accomplish as a committee in 2011-2012 
 
Discussion: There was a general discuss of remaining items to be accomplished during 2011-12 to 

complete the 3-year Enrollment Management Plan.  It was suggested a final report be 
issued in May, and that the report should be drafted by March for review.  It was agreed 
the report should have an introduction, a summary for each of the eight areas of the 
plan, and a list of accomplishments and recommendations for the future.  It was 
suggested one recommendation should be to have the next cycle 5 years instead of 3 
years. 

 
Data Source: None 
 
Action: Dr. Anderson will develop a draft format for discussion at the next meeting.  All 

subcommittees should review their progress and consider appropriate summary and 
accomplishments for the final report. 

 
ITEM 5:  Other 
 
Discussion: The Foundations of Excellence was discussed as a possible format for the College to 

move forward to improve student success.  This program brings together all areas of the 
College and includes a thorough review of policies, services and curriculum areas. 

 
Data Source: None 
 
Action: Dr. Anderson will send the FOE links to the committee.   
 
 
 
Attendance: 
Patti Anderson 
Nicole Banks 
Susan Bierster 
Robin Johnson 
Susan Kadir 
Ariella Kline 
Susan Lang 
Scott MacLachlan 
Ed Mueller 
Ana Porro 
Dacota Stewart-Dick 
Winnie Storms 
Grace Truman 
Van Williams 
Chuck Zettler 
 
C: Dr. Dennis Gallon 

Vice Presidents 
Provosts 

 

 

 


