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BACKGROUND 
 
At the May, 2012 meeting, Strategic Plan 2012-2107 for Palm Beach State College was approved by the 
District Board of Trustees. The plan was subsequently revised to incorporate the Completion Agenda 
announced at convocation fall 2013 and extend it for an additional year.  The 2012-2018 Strategic Plan 
was approved by the District Board of Trustees in January 2014.  This guideline booklet focuses on the 
2012-2018 Strategic Plan.  
 
The Mission, Vision, Goals and Objectives of the plan are as follows: 
 
Mission 

Palm Beach Community College, founded in 1933 as Florida’s first public community college, is a 
diverse, comprehensive institution dedicated to serving the educational needs of Palm Beach 
County. Integrally linked to the community through strong partnerships, the College provides 
associate and baccalaureate degrees, professional certificates, workforce development and 
lifelong learning. 
 
Palm Beach Community College’s mission is to create and sustain a dynamic teaching and 
learning environment that provides a high-quality, accessible, affordable education, preparing 
students to contribute and compete ethically and successfully in a diverse global community. 

 
Vision 

We envision a College of diverse, active learners engaged in intellectual, social and personal 
growth that enriches and transforms our community. 

 
Goals, Objectives and Chair Assignments 
 
To ensure that the Strategic Plan is implemented, each of the four goals was assigned to an 
administrator. The administrator oversaw the creation of committees to develop and enact action plans 
to accomplish the objectives nested under each goal.  Committee chairs received the names of College 
personnel who volunteered to serve on the committee and/or requested the participation of specific 
individuals with skills that they believed were needed to accomplish the objective. Finally, in some cases, 
the committee chair decided to form sub-committees to develop specific action plans. 
 
The Administrator and Chair assignments are as follows: 
 

Goals Objectives Chair 

Goal 1: 
 

The College will advance 
a constant commitment 
to excellence in teaching 

and learning. 
(Sass) 

The College will increase the number and accessibility of 
faculty and staff development programs directly related to 
teaching and learning practices by 10% annually. 

Pedersen/Sass 

The College will increase the percent of classes taught by 
full-time faculty to 55% by 2018. 

Russell 

The faculty and instructor clusters will develop and 
implement plans for assessing course learning outcomes by 
2018.  

Sass/Shub 
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Goal 2: 
 

The College will promote 
and practice operational 
efficiencies in all areas. 

(Becker) 

The College will implement improvements to reduce waste in 
the use of resources throughout the College that will result 
in a 10% annual resource savings by 2018. 

Becker 

The College will continue to provide an efficient 
infrastructure to support the teaching and learning 
environment.  

Becker/Parziale 

The College will implement multi-channel communications 
to reach 20% more constituents by 2018. Truman 

Goal 3: 
 

The College will respond 
to the current and 

emerging educational 
needs of the community 

with innovative 
educational 

opportunities. 
(McColskey) 

The College will annually align its curriculum by adding, 
deleting, and/or enhancing programs to meet local 
workforce needs.  

Vallejo/Rogers 

The College will offer a fully online A.A. degree and develop 
department-level course shells for general education and 
other high-demand academic areas by 2018.  

Wihbey/Van Der 
Velde/Harris 

Goal 4: 
 

The College will practice 
effective enrollment 

management to endure 
optimal access, 

retention, program 
completion, and student 

success 
(Barbatis) 

 

The College will create and implement course scheduling 
based on student needs by 2016.  

Bennett/Pedersen 

The College will partner with Palm Beach County School 
District to develop and implement a comprehensive system 
to create a seamless transition to the College by 2018. 

Zettler/Karran-Mccoy 

The College will create admission pathways for each Palm 
Beach State award type (A.A., A.S., B.A.S., B.S.N., P.S.A.V., 
A.T.D., A.T.C., C.C.C.) by 2015. 

Joinson/TBD/Lang 

The College will create a systematic student communication 
process and calendar by 2018. 

Zettler 

The College will design and implement strategies to improve 
retention among at-risk students by 15% by 2018. 

Vallejo/Barbatis/Coleman-
Ferrell/Prophete 

The College will increase completion rates by 15% by 2018. MacLachlan/Zettler/Maccalla 

The College will create/implement an exit/finish strategy for 
each award type by 2018. 

Lang/Campbell/Shub 

  
 
 

The Committees 
 
The responsibilities of the Administrator, Committee Chairs and Committee Members are described 
below. 
 
Role Responsibility 

Administrator Ensure that the goal is achieved through the objectives. 

Committee Chairs Provide leadership to the committee; appoint committee members as needed; 
ensure that: 1) Action plans are developed and submitted 2) Minutes of all 
meetings are taken and submitted to the Academic Minutes Distribution list in 
Outlook using the Minutes template (Minutes Template); 3) Progress reports are 
submitted and 4) the Plan is accomplished according to the established timelines. 

http://www.palmbeachstate.edu/academicaffairs/Documents/MINUTES%20TEMPLATE%20-%20Generic.doc
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Role Responsibility 

Committee Members Provide input to developing the action plan; help prepare the action plan template 
for submission and oversee the enactment of the action plan. 

 
 

The Action Plans 
 
Defining Action Plans for Objectives 
The Strategic Planning Committee developed goals and objectives to support the mission of the College. 
Committees are appointed to implement each objective (committee lists are posted at Strategic 
Planning Website). The “charge” of each committee is to develop and implement action plans aimed at 
achieving the assigned objective.  An action plan is a planning document that provides detail on the 
steps that will be followed to achieve a desired outcome, and most importantly, how each step will be 
implemented (who and when), how the achievement of the desired outcome will be assessed and the 
resources needed to carry out the action plan. 
 
Guidelines for Selecting the Action Plans for Objectives 
Strategic Plan 2012-2018 is a six-year plan.  Thus, the action plans associated with each objective should 
be broad and relatively ambitious in their scope.  They should require multiple years to accomplish and 
should represent a new initiative or direction within the College.  Action plans can be multi-faceted, with 
distinct (but related) facets occurring simultaneously or sequentially across the six-year span. 
 
It is also important to note that the College continuously undertakes projects, both big and small, 
designed to improve the services provided to students and the community.  Some smaller changes occur 
as a matter of course and are typically not documented, whereas others are embedded within some 
component of the College’s Institutional Effectiveness process, such as the Campus and District Planning 
process, the Strategic Planning process or the Learning Outcome Assessment process.  Thus, if a project 
or initiative is not selected as the focus of an action plan within the Strategic Planning process, this does 
not mean that the project cannot or will not be undertaken.  The initiative might, for example, become 
an objective defined within the Campus and District Planning process. 
 
Purpose of an Action Plan 
An action plan is a document that provides steps as to how a particular desired outcome will actually be 
accomplished. An action plan is not a “plan to plan”; it should be a step-by-step plan with timelines and 
responsibilities to implement each step. Although an action plan is described in terms of “steps,” it is not 
necessary that the steps be sequential; multiple steps can occur simultaneously.   Given that the action 
plan spans a five-year period, the steps should be described at a relatively high level of generality.  For 
example, if an action plan involved conducting a survey to assess the need or desire for a new service, it 
would be described as one step “Conduct a survey to assess the need or desire for…”, not four steps 
such as “form a committee to draft the questions, review the survey questions with the IRE office, 
request the IRE office to code the survey in an online format, review the survey results.”  Action plans 
will be posted to the College website so that the College community can see how the strategic plan is 
being implemented.  
 
Format of the Action Plan Template 
The action plan can have as many steps as needed to implement the objective. Extra rows can be 
inserted into the document as needed. The following table explains the fields on the action plan 
template. A sample of the template form is provided in Figure 1 on the next page. 

http://www.palmbeachstate.edu/ire/strategic-plan/default.aspx
http://www.palmbeachstate.edu/ire/strategic-plan/default.aspx
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Fields in the Action Plan Template 
 

Field Explanation 

Short Title Provide a short title to identify the action plan 

Palm Beach State Goal: A cut and paste of the goal addressed. 

Palm Beach State Objective: A cut and paste of the objective addressed. 

Desired Outcome of the Action Plan What outcome or result is the action plan trying to achieve? 

Brief Narrative Description of the Action 
Plan 

A brief one to two paragraph summary describing the focus of the 
action plan and the issue it addresses in relation to the objective. 

Team Members: Names of the committee members who developed the action plan. 

Date: Provide the date of the submission 

ACTION PLAN STEP DETAIL 

Action Steps: Provides a description of each action step. More lines can be inserted 
into the form if needed. 

Responsibilities: Who will actually be responsible for implementing the step? 

Timeline The date range within which the step will be executed (month/year). 

Resources: What resources are needed to accomplish the step: the type of 
resource (e.g., equipment, personnel), budget or funds required and 
the fiscal years for which the funds are needed. 

Assessment Process How will the success of the action plan be measured?  Include a 
description of all assessment measures and expected benchmarks. 

Supporting Resources Required Summarize here all of the resources needed from other units of the 
College such as marketing materials from CRM or data from the IRE 
office. 

 
  



Strategic Planning    Action Plan Guidelines 
 

Palm Beach State College – Academic Affairs – July 2012  5 | P a g e  
 

 
 

Figure 1 –  Action Plan Template 

 
 

 
PROGRESS REPORTS 

After the action plans have been approved by the Executive Leadership Council, the 
committees will begin the enactment of the plan and submit annual progress reports in June of 
2015, 2016 and 2017.  A final report will be submitted in May, 2018. 
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TIMELINE FOR IMPLEMENTATION 

 
Event Timeline 

Invitation to campus community to serve on committees August, 2012 

Committee Chairs initiate meetings with committee members  September, 2012 

First draft of action plans due to VPAA October 29, 2012 

Review of action plans by Academic Affairs  Oct. 30 – Nov., 5 2012 

Final action plans due to VPAA November 30, 2012 

ELC review and approval January 15, 2013 

 President Reviews and Approval January 30, 2013 

Implementation of action plans begins February 2013 

Strategic Plan Revised to incorporate Completion Agenda (2012-2018) Fall 2013 – January 2014 

New committees created; existing committees revised, if necessary  March 2014 

First draft of action plans due to VPAA April 15, 2014 

VPAA review/ELC review/President Approval April/May 2014 

Progress Reports June 2015, 2016, 2017 

Final Report May 2018 

 

ONLINE RESOURCES AND WEB LINKS 
 
Strategic Planning Website –Strategic Planning Website 
The website contains links to Strategic Plan 2012-2018, the committees and their members, 
committee minutes, approved action plans, the Action Plan Guidelines, the Action Plan 
template and other resources.  
 
 

*** 
 
Please send any questions you may have to Dr. Sharon Sass (sasss@palmbeachstate.edu) or Dr. Jennifer 
Campbell (campbejd@palmbeachstate.edu). 
 
 

http://www.palmbeachstate.edu/ire/strategic-plan/default.aspx
mailto:sasss@palmbeachstate.edu
mailto:campbejd@palmbeachstate.edu

