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comprehensive institution dedicated to serving the educational needs of Palm Beach County. Integrally linked 
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Palm Beach Community College      
Enrollment Management Plan  
 
 

I. Executive Summary 
 

Enrollment management is a comprehensive process designed to achieve and maintain the 
optimum recruitment, retention and success of students. Palm Beach Community College’s 
Enrollment Management Plan represents a long tradition of focus on student success and is a 
key component of PBCC’s 2009-12 Strategic Plan.  The College and the plan hold the success of 
all students as the first priority of its overall operations.   
 
After an environmental scan entitled “Imaging the Future” was completed in October 2008, the 
College embarked on a comprehensive strategic planning process.  A major outcome of that 
process was a revised institutional mission, vision and five supporting goals to be accomplished 
over the next three years.   Subsequently, the Enrollment Management Steering Committee 
was created to develop College-wide strategies to achieve Goal 5:  The College will practice 
effective enrollment management to ensure optimal access, retention, program completion and 
student success. 
 
The Enrollment Management Steering Committee has recognized dozens of existing strategies 
to accomplish its goal, but has focused attention on eight areas that it has identified as most 
important for achieving optimal access, retention, program completion and student success: 
 

 Communications with students 

 Recruitment 

 Financial aid 

 Orientation 

 First-year experience 

 Early alert system 

 Career and academic advisement 

 Campus retention initiatives 
 
Action teams involving 95 College employees and students were formed to consider strategies 
within these high-focus areas, and 24 action plans have resulted.  The overall objective of these 
plans is to increase retention and completion rates by 10 percent by 2012.  Each action plan will 
have assessment components, and achievement of the overall enrollment management goal 
will be determined through several accountability measures. 
 
Through the enrollment management process, the College aims to continue to collaborate 
broadly within and outside of the College community, to be accountable for outcomes and to 
remain flexible to respond to the changing needs of our surrounding community and of our 
student body. 
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II. Enrollment Management Vision 
 
This plan reflects our shared understanding that student success is best supported by creating 
and maintaining optimal learning environments in which students can explore options, make 
informed choices and advance on their chosen educational path to achieve their goals.  We 
envision the following as essential elements within a comprehensive and proactive approach to 
enrollment management: 

 Targeted and effective marketing program 

 Prioritized community outreach activities, that are flexible to both changing College 
priorities and county-wide diversity 

 Focused and intentional recruitment activities, with accountability to all internal and 
external audiences 

 Leverage of financial aid funds to support or accomplish enrollment management 
objectives 

 Efficient, communicative, customer-friendly intake process, including first contact, 
registration, orientation and initial advisement  

 Clear, effective communication and processes for potential and current students from 
initial contact to job placement or transfer 

 Effective student engagement plan, including multifaceted student life and leadership 
program  

 Optimal use of information technology to enable students and others to easily access 
information, processes and services needed to pursue their educational goals 

 Data-driven decision making that is based on research and assessment of best practices 

 Standardized student orientation program, with online, face-to-face and in-class 
components 

 First-year experience program that communicates with and successfully supports 
students through their initial 30 college credits 

 Clear course management plan, with annual class schedules, data monitoring and 
efficient use of classroom and faculty resources 

 Efficient and effective advisement plan that provides academic, career and college 
transfer support services using developmental processes that prepare the student for 
life after college. 



4 
 

III. Enrollment Management Goal and Objective 
 
The strategies presented in this enrollment management plan reflect and support the 
corresponding goal and objective as found in the College’s 2009-12 Strategic Plan:  
 

o Goal 5:  The College will practice effective enrollment management to ensure optimal 
access, retention, program completion and student success.   

 
o Objective 5A:   By 2012, the College will increase retention and completion rates by 10%.  

 
 
IV. Inventory of Existing Enrollment Management Activities 

 
This plan affirms and builds upon the many strategies and activities in support of access, 
retention and completion that are already under way at the College.  The accomplishments are 
considerable and enable the College to embark on this enrollment management plan from a 
position of strength.  Examining current activities (see below) through the lens of enrollment 
management will help teams throughout the College to refine these efforts and work 
synergistically toward the identified goal and objective. 
 
Marketing 

 Marketing & Media Plan 

 College branding (registered service marks, logo, slogan, brand standards, etc.) 

 Top-of-mind advertising awareness 

 College publications 

 Attractive and effective Web site 

 Social networking sites for students and public (Facebook, MySpace) 

 College Information Center 
 
Outreach 

 New position hired to increase outreach county wide with attention to HSI    
    Initiative, veterans and nontraditional students 

 EOC Trio grant for adult outreach 

 Presence at community festivals and events 

 Campus provosts outreach via chambers, organizations and community contacts  
 
Recruitment 

 Campus tours given by trained student ambassadors 

 Area high schools visited regularly 

 Participation in county college fairs 

 Go Higher Get Accepted program at eight high schools a year 

 Fast Break and Summer Bridge high school transition programs  
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Intake 
       Admissions and Registration 

 Pantherweb system (on line application and registration) 

 Efficient admissions processing center 

 Admissions/registration live chat 

 Admissions e-mail notices 

 Panthernet portal for students 

 Improved noncredit application and registration 
       Orientation 

 Orientation program required for all new degree-seeking students 
       Advisement 

 Students in 3 prep classes are required to see an advisor 

 Students on probation are required to see an advisor 

 Advisor tools include an online manual currently being updated 

 Career workshops for undecided applicants 
 
Financial Aid 

 Effective strategies to improve processing of increased FAFSA 

 Financial Aid Awareness week activities on each campus 

 Strategic Communications Program of monthly newsletter and video for 
students, providing topical info and advice, scholarship announcements 

 Outreach to prospective students on financial aid opportunities includes 20-25 
high school visits/presentations each year; a presentation at recruiting “fairs” 
on-campus (Career Connection, Open House functions for Nursing, Radiography, 
Upward Bound, etc.)   

 Regular topical information to media, including recent videos produced in 
Spanish for channel 20‘s outreach to the Hispanic community. 
 

Communication 

 Automated e-mail notices 

 Student e-mail 

 E-mail monthly student newsletter 

 User-friendly Web information access and services, including key areas in 
Spanish/Creole 

 List of bilingual staff available in various PBCC departments 

 Student newspaper “The Beachcomber” 

 CCTV system on all campuses 

 PBCC Alert emergency message system 
 
Student Engagement 

 Over 75 student clubs and organization on four campuses 

 Center for Student Leadership 

 Student newspaper “The Beachcomber” 
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 Online student arts magazine “The Palm Beach Review” 

 College wide diversity programming 

 College wide Math Olympics Team 

 College wide Save Our Sons initiative for black and Hispanic males 

 Five intercollegiate athletic teams 

 Intramural program on three campuses 

 Honors program events  
 
Retention 
       Student Services and Programs 

 New College-Wide Student Counseling Center 

 Mandatory advisement for prep students 

 Career advisement, job placement support, and related courses 

 Student with Disabilities programs, support and accommodations 

 Testing centers for placement, distance learning and testing accommodations 

 Global Education Center mentor program 

 Semi-annual student services development day 

 Transfer student workshops 

 Student Support Services Trio grant 
       Academic Services and Programs 

 Professional Teaching and Learning Center for faculty development 

 Strategies for College Success Courses 

 Student Learning Centers providing comprehensive academic services on each 
campus to support all students 

 Supplemental Instruction Program 

 Honors College growth in numbers and quality 

 Semi-annual faculty development day 

 Early alert system for faculty to notify of need for student intervention  

 Comprehensive library resources 

 New baccalaureate degree program 

 Articulation agreements with other colleges and universities 
 
Course Management 

 Provosts/deans monitoring efficiency of course schedule 

 Distance learning growth and upgrades to Blackboard and other online support 
systems 

  
 
 

V. Enrollment Management Strategies  
 
The eight strategies outlined below form the core of the College’s Enrollment Management 
Plan. They were developed by College-wide committees, each of which explored current needs, 
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challenges and opportunities as well as programs already in place.  Their premise was that 
while a variety of factors can affect enrollment growth, the College must improve efficiency in 
order to properly manage varying growth levels.  The action plans that will be developed under 
each strategy will serve as roadmaps to help the College work toward achieving its enrollment 
management goal and objective.  

 

Communication with Students  
 
 Communicating the message that the College is a place where the student can succeed is the 

foundation for recruitment. Once enrolled, students require continuous, effective 
communication to access programs and services and successfully navigate through to 
completion.  The strategies below encompass multiple communication channels that work to 
support the enrollment management goal.  

 

 Improve the activation process and communication with students via the My.PBCC.edu 
e-mail system and implement e-mail communications standards. 

 Create four student surveys that will provide baseline and trend data to assess 
perceptions of specific subsets of the student population. 

 Develop a targeted, multimedia marketing program that is based on identified 
enrollment priorities. 

 Create “how to” and “informational” videos for the Web to help students navigate the 
College Web site and teach them how to use College services. 

 Create a standardized format for all automated responses on the telephone system and 
a customer-friendly personal response culture and processes for answering telephones. 

 Review standardized written communications to check for tone, clarity and ease of 
understanding. 

 Create a College-wide Live Chat center and increase the participation in Live Chat by 
Student Services Departments 

 
Recruitment  

 
 Recruitment works to identify prospective students who can achieve success at the College and 

also works to create certain expectations in the minds of those students.  This strategy will 
focus on developing a recruitment plan with customized, specific action steps to attract and 
enroll students and contribute to the enrollment management goal and objective.   

 

 Create and develop a recruitment plan that will concentrate on techniques to assist 
potential students to become successful in the completion of their educational goals. 
 

Financial Aid  
  
 Securing adequate financial resources is essential for students to enroll and to continue in a 

program through to completion.  Recognizing the critical importance of financial aid, the 
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following strategies focus on development of ways to increase students’ access and eligibility 
for various forms of assistance.  

 

 Reduce the enrollment barrier caused by the need to receive and evaluate each 
student’s college transcript before aid eligibility is determined. 

 Reduce the enrollment barrier caused by need to verify and correct 
inaccurate/incomplete student FAFSA’s. 

 Provide accurate, timely and strategic communication to students about financial aid 
opportunities and relevant application processes; increase emphasis on student 
Pantherweb. 

 Manage and leverage institutional aid funds to complement enrollment goals; maximize 
tuition and FTE revenues.  Review current configuration of aid programs funded by the 
financial aid fee; determine consonance with enrollment goals, including net tuition 
revenue by term. 

 Evaluate the current Standards of Academic Progress policy to assess the impact of each 
component of the current policy.  Research same policy used by similar Florida 
institutions.  Increase outreach efforts to educate students on importance of link 
between academic success and aid eligibility. 
 

Orientation  
 
 Orientation programs provide new students with the information and tools for a successful 

transition to College life and alerts them to available programs and services.  The following 
strategies were developed to ensure a consistent, high-quality orientation experience. 

  

 Create a virtual orientation program, with varying versions for students who are: first 
time in college, transfer, distance learning, or entering PSAV programs.  

 Enhance and standardize New Student Orientation to ensure the inclusion of 
components which will help students achieve their academic goals. 

 Establish an Orientation Team at each campus to assist with program delivery. 
 

First Year Experience  
 
 The first year of higher education represents growth and transition and is critical to the 

student’s ability to continue on to achieve his/her educational goal.  The strategies below will 
guide College faculty and staff in the development of a comprehensive program to provide an 
optimal first-year experience for students.   

 

 Create a First Year Experience steering committee to coordinate all related 
communications and analyze needs, create the FYE program and recommend 
implementation. 
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 Develop an FYE communication plan to raise awareness among students and 
employees, including focus on creating a program image that is recognizable college-
wide. 

 Establish a College policy requiring all first-time-in-college students to take the 
Strategies for College Success course.  
 

Early Alert  
 
 Designed to identify students at academic risk, the Early Alert system gives faculty members a 

mechanism to connect these students with academic advisors. However, its use has been 
hindered by a lack of understanding among faculty, advisors and students as to the purpose 
and appropriate use of this tool.  This strategy calls for an examination of Early Alert to identify 
ways to enhance its effectiveness.  

   

 Redefine, implement, and periodically assess the effectiveness of an "Early Alert" 
system  to increase retention and success of students by 10%  by 2012. 

 
Career and Academic Advisement  

 
 High-quality advisement supports retention and enables students to make strategic decisions 

based on their individual career goals.  The strategies below are designed to improve the 
advisement process and increase student access to this vital educational support. 

 

 Develop and implement a formalized academic advisor training program to ensure that 
all students benefit from quality advising.   

 Establish consistent policies, procedures, and processes for the Academic Advising 
program. 

 Maximize student and staff use of technological resources available for the educational 
planning process. 

 Improve the reliability of information on students’ program objectives and, when 
applicable,  intended university majors by requiring students to verify/update this 
information each time they register; and, identify ways to make this process easier for 
students.   

 
Campus Retention Pilots  

 
 Student retention is an integral aspect of enrollment management.  The following strategy 

focuses on review of best practices and the development of campus-based student success and 
retention plans.  

 
 

 Actively plan and implement campus-based initiatives to increase retention and success 
of students by 10 percent by 2012. 
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VI. Enrollment Management Steering Committee  
  

  

Dr. Patricia Anderson  Vice President, Student Services & Enrollment 
Management,  Steering Committee Chair 

  
Susan Bierster  Associate Dean of Academic Affairs, 

PBCC at Lake Worth 
  
David Bodwell  Director, Financial Aid 
  
Dr. Jennifer Campbell  Director, Institutional Research & 

Effectiveness 
  
Robin Johnson Director, Recruitment & Dual Enrollment 
  
Susan Lang  Director, College-Wide Student Programs 
  
Scott MacLachlan  Dean of Student Services and Interim Provost, 

PBCC at Palm Beach Gardens 
  
Ed Mueller  College Registrar  
  
Professor Ana Porro Math Faculty, PBCC at Lake Worth 
  
Gwenette Royal  Student Development Coordinator, 

PBCC at Belle Glade 
  
Winifred Storms  Student Development Advisor, 

PBCC at Lake Worth 
  
Dr. Grace Truman  Director, College Relations & Marketing 
  
Dr. Matilde Roig-Watnik  Dean of Academic Affairs, PBCC at Boca Raton 
  
Van Williams Director, Outreach, TRIO & Special Populations 

 
Chuck Zettler Director of Project Management, 

Information Technology 
 
 


