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Palm Beach State College 

ATHLETIC DEPARTMENT STAFF MEETING 

Minutes 

Tuesday July 12, 2011 

11am 

Athletic Conference Room 

 

Item 1: Call to Order 

 

 In attendance: Butch Estes, Kyle Forbes, David Holstein, Jennifer Hudson 

Susan Lang, Martha McCall, Kris Ruffo, Allie Wood 

  

Item 2: Director of College-Wide Programs (Susan Lang) 

 

Discussion: Discussion centered on registration glitches, tests scores, non-credit 

application and transfer students getting transcripts evaluated. 

  

Data Source: None 

 

Action: None 

 

Item 3: Athletic Specialist Report (Jennifer Hudson) 

Budget Analysis and Breakdown (handouts) 

 

Discussion: Each coach and the Athletic Director were given a handout of the budget 

planned for each individual sport and the rationale behind the budget plan. It 

was stressed that monies were tight and the coaches should be diligent about 

monitoring their budget and keeping up-to-date. 

 

Data Source: Budget Analysis and Breakdown Handout   

 

Action: None 

 

Item 4: SQL’s from Previous Year   

 

Discussion: SQL’s from Athletic Specialist was given out and discussed 

 

Data Source: SQL’s Handout 

  

Action: None 

 

Item 5: Athletic Checklist 

 

Discussion: The checklist used to maintain appropriate paperwork for athletes was handed 

to each coach and discussed. Particular attention was to be paid to housing 
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deposit checks and physicals which allow the athletes to participate in on 

season and off-season workouts. 

 

Data Source: Athletic Checklist 

 

Action: Coaches were to stay on top of their athletes to get this paperwork turned in, 

in a timely fashion. 

 

Item 6: Registration Issues 6/21 & 7/15 

 

Discussion: Discussion involved registration issues on these two particular dates. It was 

emphasized that communication channels need to stay active between coaches 

and athletic specialist so she would be handle to deal with issues of 

registration and the people who were impacted by registration glitches. 

 

Data Source: None 

 

Action: None 

 

Item 7: Athletic Trainer Report (Allie Wood) 

 

Discussion: Information was given to staff verbally on communication issues that went on 

last academic year and the methods that would be addressed to alleviate those 

this year. The trainer apologized for any mix-up in the area of communication 

and let the staff know that she would work on those issues this coming year. 

She also mentioned that Gold Coast Therapy was willing to train all staff on 

CPR and AED training free of charge. 

  

Data Source: None 

 

Action: Trainer will post a monthly schedule of when the training room is open. The 

trainer will come an hour early to rehab and tape athletes; the trainer will be 

here 90 minutes early for games. 

 

Item 8: Athletic Director’s Report (David Holstein) 

Townhome Walkthrough 

 

Discussion: Initial walkthroughs have been completed with coaches and the property 

manager. Follow-up walks will occur just before athletes move in for final 

touchups to townhomes. It was stressed to coaches that non-scholarship 

housing athletes would need to work through Kathie Hopper to secure 

residency if they were choosing to work through Emerald Lake. 

 

Data Source: None 

 

Action: None 
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Item 9: RA Position Responsibility Draft 

 

Discussion: A draft was presented to the staff, and discussion followed on who might be 

the best individual to start this pilot program.  The AD explained that, from 

his perspective, there were no viable candidates at this time and would discuss 

further with Vice President Anderson on her views. 

  

Data Source: Tentative Job Description Handout 

 

Action: AD will meet with VP for further discussion 

 

Item 10: AD Out of Office 

 

Discussion: Information item from AD on his office hours for the remainder of July. 

 

Data Source: None 

 

Action: None 

 

Item 10: Other Business (All) 

 

Discussion: There was further discussion about the budget and the fact that fundraising 

would probably be a necessity in the near future. Fundraising campaigns such 

as summer camps, write-in campaign donations and cash bash ideas were 

discussed briefly; further discussion at future staff meetings was agreed upon. 

 

Data Source: None 

 

Action: None 

 

Meeting adjourned at 12:45 pm 

 

 


