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TRIO & OUTREACH LEADERSHIP TEAM (TOLT) 
MINUTES 

Wednesday, April 20, 2011 

10:00a.m. - 12:00p.m. 

SCA 127 

 

 

ITEM 1.  “Creating the Great Experience” 

 

Discussion: The discussion before every meeting involves what the department has done since 

the previous meeting to contribute to “Creating a Great Experience.”  Some of the 

events hosted or planned by the TRIO and Outreach department were as follows: 

 

 In Celebration of Women – Crossroads 

 Presentations by TRIO at in-service workshops 

 Facilitated a “Microinequities” workshop for HR - Van    

Data Source: N/A 

 

Action: Van encouraged the leadership to identify more opportunities to collaboration 

among the programs and college-wide annually. 

 

ITEM 2.   Grant Competitions   

 

Discussion:  The EOC proposal is due May 23, 2011, and veterans will be a priority population 

in the new application submission.  The Upward Bound classic, veterans and math 

& science competitions’ projected due date is late fall 2011.  Currently, the Palm 

Beach County demographic data does not support writing for an Upward Bound 

veterans program, but we will continue to crunch the numbers.   Discussion about 

funding for Crossroads and Perkins proposals are underway, and no definitive 

decision on the funding is available to date.     

 

Data source:  2010 Census and Veterans Administration  

 

Action: Claire was instructed to focus primarily on the submission of the EOC grant in 

anticipation of the May 23, 2011 submission date.  The impending Upward Bound 

competitions are next on the list for the remainder of the fiscal year.   

 

ITEM 3.  National TRiO Day (Palm Beach State) 
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Discussion:  Mario discussed how the event planning was materializing and that, based on the 

number of participants responding to the invitation, there was a need for (50) 

more lunches to be prepared.  In addition, Mario indicated that the Facilities 

Department had our event layout and that the program tents needed be supplied 

the morning of the event for setup.  Van indicated that he wanted everyone to look 

out for VIPs as they arrived, and that they would be recognized at the end of the 

program. 

 

 The Paint Your Heart Out event was coming along, but there were some 

questions about how to feed the students at the conclusion of the community 

event.  Van suggested using a park or a recreation center as a central location, and 

the programs could purchase pizza.  Diane Hess mentioned that Rebecca 

Johnson’s husband operated the Boys and Girls Club in the area, and it would be a 

great location for lunch.   

 

Data source:  N/A 

 

Action: Rebecca agreed to contact her husband to investigate the possible use of the 

center and said that she did not think it would be a problem to use the facility.  

Each program agreed to facilitate meals for their participants.       

  

ITEM 4.   Department Relocation 

 

Discussion:  Mr. Williams provided an update on the progress of the department’s relocation.  

Moreover, the directors and coordinators were encouraged to begin purging items 

in preparation for the move.  In addition, a floor plan was provided to the 

leadership indicating where their program location was within SCA and how staff 

will be situated.  There was a question about storage availability, and Van 

indicated that each program should do their best to house only current and 

relevant documents and equipment in their prospective professional office spaces.  

Each program will have a designated area for storage in the department’s archive 

location.          

 

Data source:  Facilities and planning department drawings  

 

Action: Each area is responsible for arranging move request and obtaining boxes for the 

move to SCA. 

 

ITEM 5.  Budgets 
 

Discussion:  Van indicated that the TRIO budget might suffer a $26 million cut during the ETS 

competition or an across-the-board cut.  If the cuts happen during the ETS grant 

completion, the cuts could affect our ability to win three grant awards because of 

fewer dollars being available for new awards.  In addition, Mr. Williams 

reminded the leadership about the carryover cap of $25,000.00 from year-to-year 

in the same cycle and that he would be having budget discussion with each 

director.      
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Data source:  N/A 

 

Action: Each director/coordinator will reconcile his/her budgets prior to the individual 

program meetings.  

 

ITEM 6.   SACS 

 

Discussion:  Mr. Williams discussed with the leadership that the second round of assessments 

have begun and that they would be more involved with the process.  Initially, the 

department was required to assess three learning outcomes; and, now that the 

number has been increased to five, more discussions are needed.    

 

Data source:  N/A 

 

Action: All APR and interim reports must be submitted timely to ensure enough time to 

assess the stated learning objectives and outcomes. 

 

ITEM 7.   Dissemination of Information/Calendars/Scanning Project 

 

Discussion:  Mr. Williams requested that the leadership review information and 

communication that is sent by the department internally and externally.  There 

were some poorly written emails sent to external partners and were not 

representative of the quality of the department.  Mr. Williams requested that all 

departments send outlook calendar invitations for all significant programmatic 

events henceforth.   

 

 The scanning project is scheduled to resume this summer, and Mr. Williams asked 

everyone to be patient during this transition.      

 

Data source:  N/A 

 

Action: N/A 

 

ITEM 8.   Program Reports/Quarterly/Document Naming  

 

Discussion:  Each program discussed a few things happening in their areas as well as 

upcoming events.  Recognition ceremonies for SS, UB & ETS will commence in 

May.  Mr. Williams requested that the leadership name documents sent to him via 

email, and he provided a naming convention to follow when naming those 

documents.  

 

Data source:  N/A 

 

Action: N/A 

 

 

 


